
LIFE-ansøgningskursus
Modul 2: Circular Economy & Quality of Life



Praktiske informationer

Vi optager webinaret.

Slides og optagelse udsendes efterfølgende.

Vi beder jer holde mikrofonen og kameraet
slukket.

Brug chatten, hvis I har spørgsmål.



Dagens program

Onsdag den 8. juni 2022

09:00 Velkommen – intro til dagens program og Dacob

09:10 Del 1: Idévalidering

09:50 - Pause -

10:00 Del 2: Projektdesign

10:25 Del 3: Ansøgning

10:50 - Pause -

11:00 Del 3: Ansøgning – fortsat

11:40 Del 4: Evaluering

11:50 Afrunding



Hvem er vi?

DACOB 



Hvem repræsenterer vi?

98 kommuner5 regioner 8 universiteter



Hvad hjælper EU-kontorerne med?

Information og netværk i Europa 
• Events, information og vidensdeling; overblik over hvad der rører sig i EU –

politik, projekter og trends. 

EU-programmer
• Screening og identificering af muligheder
• Match og validering af projektideer
• Næste skridt og EU-programmer

Projektudvikling
• Konkrete projekter
• Finde partnere og konsortier

Ansøgninger
• Gennemlæsning af ansøgning og feedback
• Kvalitetscheck



LIFE: EU’s Fundinginstrument for miljø og klima

Formål
Overgang til en 
energieffektiv, 
cirkulær økonomi 
baseret på
vedvarende energi.

Bedre naturtilstand og 
mere biodiversitet.

Natur & 
biodiversitet

Cirkulær økonomi 
og livskvalitet

Klima – Tilpasning 
og Modvirkning

Energiomstilling

Aktiviteter
- Kendt praksis og 
adfærdsændringer.
- Udbrede innovative 
løsninger.

- Udvikling, monitorering 
og håndhævelse af EU-
politik  og -lovgivning.

- Nedbryde barrierer i 
energiomstillingen.

Gøre EU klimaneutral 
inden 2050.



LIFE: Et implementeringsprogram

På vej mod et grønnere Europa

Forskning og
innovation

Demonstration og
best practice

Implementering, 
opskalering og
oplysning

Storskala-
implementering

LIFE – SIP/SNAPLIFE SAP

Horizon Europe
EIC Accelerator
EIC Pathfinder

European Investment 
Bank, ELENA, Innovation 
Fund, InvestEU



Projekttyper i LIFE     

• Standard Action Projects 
(SAPs) 

• Strategic Integrated Projects 
(SIP) 

• Strategic Nature Projects 
(SNAP) 

• Technical Assistance 
Projects (TA) til SIPs og 
SNAPs

• Coordination and Support 
Actions (CSA) under Other
Action Grants (OAG) 

• Operating Grants (OG) for 
NGO’er



Indkaldelse og ansøgningsopslag

Temaer i indkaldelsen: cirkulær økonomi, affald, luft, vand, jord, støj, 
kemikalier og Bauhaus. (link)

Opslag:

LIFE-2022-SAP-ENV-ENVIRONMENT (link)

LIFE-2022-SAP-ENV-GOVERNANCE (link)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/life/wp-call/2021-2024/call-fiche_life-2022-sap-env_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/life/wp-call/2021-2024/call-fiche_life-2022-sap-env_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/life/wp-call/2021-2024/call-fiche_life-2022-sap-env_en.pdf


Hvad er nyt i LIFE-
programmet 2021-

2027?

60% budgetforøgelse 

Nyt delprogram for energi

Bedre muligheder for virksomheder

Ansøgninger indsendes online



Kursets indhold

Del 1: 
Idévalidering

Del 2: 
Projektdesign

Del 3: 
Skrivning

Del 4: 
Evaluering



Idévalidering
Passer dit projekt til LIFE?



Overordnede strategier
• Vedtagne EU-lovgivning- og 

politikker

Konkrete målsætninger
• Direktivtekster, forordninger og 

strategier
• Arbejdsprogram LIFE Climate Action

Konkrete indkaldelser
• Vis, at du lokalt implementerer de 

anbefalinger og strategier, EU har 
udarbejdet.

Passer din idé til indkaldelsen?



Teksten i indkaldelsen er ikke til 
inspiration – den skal læses som en 
bibel… 

- helt ned i fodnoterne.

▪ Vis, at du bruger metoder og 
materialer, som EU henviser til.

▪ Brug det samme sprog og begreber.

Passer din idé til indkaldelsen?



Forstå LIFE Circular Economy & Quality of Life

Circular 
Economy 

and Quality 
of Life

Facilitere overgangen 
til et bæredygtigt, 
cirkulært, giftfrit 
Europa samt at 
beskytte, genoprette 
og forbedre miljøets 
kvalitet. 

Forlænge levetiden af 
produkter og, såvel 
som at genoprette og 
forbedre kvaliteten af 
miljøet.

Eksempler på 
kommunale indsatsområder:
• Opsætning af 

genanvendelsesmetoder 
for affald.

• Innovation på 
spildevandsrensning.

• Undervisningsmateriale 
med fokus på 
bæredygtighed.



Fokusområder for arbejdsprogrammet 2022

• Identifikation, sporing og 
sortering af affaldsprodukter. 

• Reducere forbrug og affald.
• Udvikling af cirkulære systemer.
• Øge genanvendeligheden og 

holdbarheden.
• Udvikling og implementering af 

cirkulære forretningsmodeller og 
værdikæder.

• Reducere forurening, m.fl. 

Beløb: ca. 13 mia. kr. for 2021-2027

• Støtte offentlige aktører i 
beslutnings- og
forvaltningskompetencer.

• Overholdelse af miljølovgivning.
• Adfærdsændringer og

synlighed.

MiljøforvaltningEU’s prioriteterOmråder

• Circular Economy and Waste 
• Luftkvalitet
• Vandkvalitet 
• Jord
• Støj
• Kemikalier
• New European Bauhaus 

Circular
Economy and 
Quality of Life



LIFE-BOAT → Bringer din idé på rette kurs

B

O

A

Baseline – hvordan ser det ud nu?

Opportunity – hvilket potentiale er der?

Approach – hvordan vil vi gøre en 
forskel?

Target – hvad skal projektet sigte mod?
T



LIFE-BOAT: Eksempel

B

O

A

Baseline: Problemet er, at der kun genanvendes 10% af tekstilaffald,
hvilket har negative konsekvenser på miljø- og klima.

Opportunity: Vi kan spare 300 kg nye råvarer per ton tekstilaffald, der
recirkuleres som sekundær råvare til f.eks. møbler og byggeri.

T

Approach: Det gør vi ved at demonstrere kommercialisering af råvaren
med en innovativ og ressourceeffektiv genanvendelsesmetode.

Target: Målet er at gøre genanvendelse af tekstilaffald til det nye normale
i vores affaldsselskab/geografi/kommune.



Din tur! 

Øvelse 5 min. 
Formulér din LIFE-BOAT.

Baseline: Hvad er jeres 
udgangspunkt?
Opportunity: Hvilket 
potentiale er der?
Approach: Hvilken metode 
skal bruges?
Target: Hvad er projektets 
formål?

B O A T



Eller er tilgangen ny 
sammenlignet med ‘state
of the art’? En tilgang kan 
være kendt praksis, men 
demonstreret i en ny 
geografisk kontekst.

Hvilke lokale, 
regionale og 
nationale initiativer 
bygger idéen videre 
på?

Er tilgangen en allerede 
demonstreret løsning, 
som både er 
omkostningseffektiv og 
‘state of the art’? 

Hvad har EU 
allerede investeret i? 
Tjek LIFE-Database
eller Horizon-
databasen

Kend din kontekst Placér din løsning

https://webgate.ec.europa.eu/life/publicWebsite/search/advanced
https://cordis.europa.eu/projects/en


Idéens 
modenhed

▪ Umoden, hvis I ikke kan 
opstille konkrete mål.

▪ Moden, hvis I kan 
opstille mål og kan 
starte, så snart projekt 
bevilges.

▪ Overmoden, hvis I 
arkiverer idéen for 
længe (overhalet af ny 
lovgivning/teknologi).



Det gode 
LIFE-

projekt

Lokale udfordringer 
og/eller kompetence-
og innovationsbehov
Hvad er jeres bidrag 

til det, I ønsker lokalt?

Europæiske 
politikker, 

strategier og 
prioriteter

Hvad er 
jeres bidrag til det, 

EU ønsker?

Et godt LIFE-projekt: Karamelmodellen



Tjekliste: Er vores idé klar?  

✓ Vores idé bidrager til at implementere lovgivning og mål i EU’s 
politik omkring cirkulær økonomi og forurening.

✓ Vi har nærlæst indkaldelsesteksten.

✓ Vores projekt løser en lokal problemstilling, med europæisk
relevans.

✓ Vi kan placere vores idé i konteksten af øvrige projekter og
initiativer.

✓ Vi ved, hvorvidt vores tilgang er en best practice eller en 
innovative solution.

✓ Vi kan kvantificere vores mål og ved, hvordan projektet
skal gennemføres, når finansieringen er fundet.



Din idé er valideret 
– men har du opbakning til at gennemføre den?

Rigtig god 
idé

Holdet der kan 
gennemføre 

idéen 

Start!



Åbning LIFE 
2022

17. maj 2022

Deadline for 
ansøgninger

4. oktober 2022

Projektstart

Q3 2023

Svar

Februar 2023

Ansøgningsskrivning Evaluering Forhandling

Ca. 5 måneder Ca. 4 måneder4 måneder

Køreplan

• Projekters varighed 24 - 120 måneder (2 til 10 år).
• Projekter kan først starte efter underskrivelse af Grant 

Agreement.



Ansøgning: Projektdesign
Nedslagspunkter i et godt LIFE-projektdesign



Impact
Din ansøgnings røde tråd



Eyes on the prize: projektets “impact”

Impact er den røde tråd i en LIFE-ansøgning og skal:
➢ have værdi for omstillingen til et cirkulært samfund
➢ styre projektets aktiviteter
➢ begrunde projektdesignet ift. partnere og ressourcer
➢ måles, monitoreres og afrapporteres til EU
➢ udbredes og opskaleres til resten af Europa
➢ overbevise EU til at investere i projektet

Impact er value for money!

Definition: De konkrete positive klima- miljø- og socio-økonomiske forandringer
ude i virkeligheden, som projektet bringer med sig.



Impact – gerne skab europæisk merværdi

LIFE-projekt



Interventionslogik
Vejen til impact



Interventionslogik = din vej mod impact

Activities

→ Handlinger som 
skal gennemføres.

Outcome

→ De direkte 
effekter, som 
resultaterne 

medfører. 

Impact

→ Måden verden 
er forandret efter 

projektet.

Output

→ De 
umiddelbare 
resultater af 

handlingerne.

Input

→ Ressourcer og 
evner, der skal 

indgå.



100 tons CO2-
besparelser 
om året fra 2024.

Klimasikring af 300 bygninger og 50 
ha truede habitater mod oversvømmelse.

200 elever på
landbrugsskolerne har
grønne kompetencer i 
2024.

500 borgere har ændret
mobilitetsadfærd og
cykler nu til job fra 2026. 

20 flere ynglepar og opadgåen
de trend for 
fuglearter i projektområdet 5 år
efter projekt.

90% øget
genanvendelsesprocent af
tekstiler i projektområdet i 
2028.

Eksempler på specifikke mål



100 tons CO2-besparelser 
om året fra 2024.

Klimasikring 
af 300 bygninger og 50 
ha. truede habitater mod oversv
ømmelse.

200 elever på landbrugsskoler 
har grønne kompetencer i 2024.

500 borgere har ændret
mobilitetsadfærd og cykler nu til
job fra 2026. 

20 flere ynglepar og opadgåend
e trend for 
fuglearter i projektområdet 5 år
efter projekt.

90% øget 
genanvendelsesprocent af 
tekstiler i projektområdet i 2028.

Øvelse (3 min.)

Kvantificér 1-2 specfikke mål for jeres projektidé. Skriv dem gerne i chatten.



Konsortium
Dit partnerskab til at opnå impact



Regler
Råd

Organisationer, 
ikke individerAlle typer 

organisationer
tilladt

Der indgås en 
partnerskabsaftale 

inden projektet 
begynder

Ikke alle 
behøver have 

egenfinansiering 

Ingen krav eller 
begrænsninger til 

konsortiestørrelse eller 
internationale partnere

Ikke alle, der 
bidrager med 
finansiering, 

behøver være 
partnere

Konsortiedannelse
i LIFE

Medtag kun 
nødvendige partnere, 
der bidrager til impact

Alle der udfører 
kerneaktiviteter bør 
være partnere eller 
tilknyttede partnere

Partnere har 
forskellige 

roller og bidrag, der 
komplementerer 

hinanden

Husk det politiske 
niveau 

og myndigheds-
opgaven

Aftal allerede under 
ansøgningsprocessen, 

hvordan relationen 
mellem partnere skal 

fungere

Betragt 
ansøgnings-

processen som en 
generalprøve for 

samarbejdet



Hvilke roller er der i LIFE-konsortier?

Coordinating
Beneficiary

Project management

Beneficiary

Deltager i aktiviteter

Affiliated 
Entities
Knyttet til en beneficiary

Beneficiary

Deltager i aktiviteter

Associated 
Partners

Kan bidrage

Beneficiary

Deltager i aktiviteter

Stakeholders
Interessenter

Beneficiary

Deltager i aktiviteter

Co-financer

Medfinansierer 

Beneficiary

Deltager i aktiviteter

Partnere uden budget

Partnere med budget



Arbejdspakker
Projektets struktur og opgaveliste



Arbejdspakker

Logisk grupperer 
aktiviteter

Tilrettes efter at nå 
mål og impact

Har klare deadlines/leverancer
Har en 
arbejdspakkeleder

Beskriver planer, ikke garantier

Kræver tid at gøre godt

• Sikrer
ansvarsfordeling
i konsortiet

• Sikrer
estimation af
omkostninger

• Følg
interventions-
logikken

• Ansvarlig for 
fremdriften af
tidsplanen

• Projektets
to-do liste

• Milestones og 
deliverables



Budget
De ressourcer, som impact’en kræver



Projekter følger normal 
regnskabspraksis:
▪ Alle udgifter og omkostninger 

skal anføres i budgettet
▪ Identificerbare 
▪ Kontrollerbare udgifter
▪ Udføres af støttemodtager

Regler for budget

Overensstemmelse mellem aktiviteter og 
budget:
▪ Skal stemme 1:1

Budgetperiode:
▪ Afholdelse af omkostninger indenfor 

perioden
▪ Tilskud sker i rater

National lovgivning:
▪ Gem kvitteringer og bilag



A – Personale
▪ Ansatte 
▪ Kontraktansatte
▪ Konsulentydelser
▪ Frivillige

B – Underleverandører
▪ Skal begrænses, men muligt 

Budgetposter

C – Købsomkostninger 
▪ Rejse og forplejning
▪ Udstyr
▪ Andet arbejde og services
▪ Publikationer
▪ Hjemmeside udvikling  
▪ Formidling og kommunikation 
▪ Oversættelser 
▪ Revisorerklæring 

D - Andre omkostninger 
▪ Økonomisk støtte til tredjemand
▪ Jordopkøb

E - Indirekte omkostninger
▪ 7% flat-rate



EU-finansiering: 60% 
(flat-rate 7%)

• Medarbejdertimer

• Egne midler, møntede/udviklingsmidler

• Nationale kilder, inkl. private fonde
• Velux/Villum Fonden
• Aage V. Jensens Fonde
• Realdania
• A.P. Møller Fonden
• Den Danske Naturfond
• 15. Juni Fonden
• Nordea-fonden
• Lokal- og anlægsfonden
• Friluftsrådet
• Klima- og skovfonden
• Growingtrees.dk

De resterende 40%?



Opsamling inden ansøgningsskrivning

Projektidéen

Ansøgningsskrivning

Match med EU-politik ModenhedMatch med LIFE

Interventions-
logik

Konsortium Arbejdspakker BudgetImpact



Ansøgningsportalen: Funding & Tenders portal

Guide til portalen 
eftersendes



Ansøgning: Skrivning
Vi skriver en ansøgning til cirkulær økonomi delprogrammet

1) Her anvender vi slides fra det generelle

2) Og vi gennemgår ansøgningsskemaet



Part A Part B Part C

Selve ansøgningen

Bilag

Andel:

Hvor: Funding & Tenders portal Funding & Tenders portalWord > PDF > Upload FT Upload FT

Hvad:
Formalia

Projektresumé
Budgetoversigt

Key Performance 
Indicators (KPI)

Impacts

Detaljeret 
projektbeskrivelse

85% af evalueringen

Budget
Områdekort

Partnerbeskriv.
osv.

Husk:
Start formalia tidligt

Resumé og 
budgetoversigt til sidst

Tidligt dan overblik over 
mulige KPIer

Udfyld sammen med Part 
B

Max 120 sider
Max 10 MB

Min. Arial størrelse 10 

Tjek 
muligheder 

tidligt



Fokus på Part B

Word > PDF > Upload FT

Detaljeret 
projektbeskrivelse

85% af evalueringen

Max 120 sider
Max 10 MB

Min. Arial størrelse 10 

Part B



Projektide: LIFE CIRCULEARN
Baseline: Råmaterialer forsvinder med hast - især i. 
byggesektoren, der har et stort forbrug og co2 regnskab.

Opportunity: Store besparelser på CO2.

Approach: Vi genanvender materiale samtidig med 
kapacitetsopbygger vores arbejdsstyrke.

Mål: Cirkulær omstilling af byggesektoren og genanvendelse 
af materialer er essentielt for at nå ambitionen med 
klimaneutralitet 2050.

Hvordan kan man bygge en ny uddannelse ud fra cirkulære 
metoder samtidig med at denne viden integreres i 
undervisningen for nye studerende?

Topic: Circular 
Economy and Quality 
of Life 
Tidsramme: 3 år
Partnerskab: 
Korsbæk 
(koordinator), Jullerup, 
Molbo, CØnstruction, 
Korsbæk Vocational
centre
Budget: 5 mio. euro 



Disclaimer

Projektet er et tænkt eksempel
• Det kunne lade sig gøre
• Vi bruger det til at vise 

hvordan man skriver en 
ansøgning – det kan kun 
gøres med tekst

• Ikke-udtømmende; en ægte 
ansøgning er længere

• En forsimplet proces – reelt 
går det frem og tilbage



Disclaimer

Når det er sagt, 
let’s go!

Projektet er et tænkt eksempel
• Det kunne lade sig gøre
• Vi bruger det til at vise 

hvordan man skriver en 
ansøgning – det kan kun 
gøres med tekst

• Ikke-udtømmende; en ægte 
ansøgning er længere

• En forsimplet proces – reelt 
går det frem og tilbage



Part B

1. Relevance

HVORFOR ER PROJEKTET VIGTIGT?

2. Impact

HVILKEN FORSKEL GØR 
PROJEKTET?

3. Implementation

HVORDAN GØRES FORSKELLEN?

4. Resources

HVILKE RESSOURCER TAGES I 
BRUG?

Fire sektioner



Part B

1. Relevance

HVORFOR ER PROJEKTET VIGTIGT?

2. Impact

HVILKEN FORSKEL GØR 
PROJEKTET?

3. Implementation

HVAD ER DIN PLAN FOR AT KOMME 
I MÅL?

4. Resources

HVILKE RESSOURCER TAGES I 
BRUG?



Hvorfor?
Baseline
fortælling

Målbare og 
konkrete 
målsætninger

Hvordan 
passer 
projekt til 
LIFE?

Beskrivelse af 
metode for at 
nå in mål

Placering af projekt 
ift. tidligere 
EU-projekter?

Sammenhæng 
med andre 
initiativer?

Bidrager det 
til andre dele 
af LIFE?

Bidrager det 
med mere?



Vi dykker ned i ansøgningsskemaet

Vi bruger af vores 
værktøjskasse – hvad lærte 
vi længere oppe?

SAP er full proposal. Alt skal 
udfyldes.



Analyse af indkaldelse: Mål

← Outputs & outcome

← Hvad beder 
Kommissionen 
om?  

← Strategier og prioriteter 

← Konkrete aspekter 
← Aktiviteter 

Indkaldelse: CIRCULAR ECONOMY AND WASTE:  Recovery of Resources from 
Waste-Implementation of innovative solutions to support value-added, recycled 
materials, components or products for the following areas:

• Separation and recycling of construction works or buildings

• Recovering critical raw materials from waste

Implementation of innovative solutions for the identification, tracking, separation, 
waste products 

Implementation of business models or solutions to support value chains, set out in 
the new EU Action Plan for the Circular Economy, aiming at reducing or preventing 
resource use and waste including one or more of the following:

• Digital materials passport

• Implementation of design for the environment solutions, including circular design, 
to improve durability, reparability, reusability, upgradability, recycling and use 
of recycled content in new products

• Consider life cycle approach, wide uptake of labelling, green procurement and 
tracking of raw materials in components and products

← Impact

← Euro: 98 mio. 
2-10 mio. pr projekt, ca. 
38 projekter  



1.1 Background and general project objectives 
The world and Europe are running low on resources. The resources in use are predominantly used 
linearly. Especially in construction, which makes up for the biggest resource demand and the 
largest waste fraction as well, the problem is critical worldwide as construction raw materials are 
getting more expensive to extract, while having a large CO2-footprint. 

In the EU, the construction sector is responsible for approx. 35% of the total waste generation while 
the extraction of materials for the construction sector are estimated at between 5-12 % of total 
national greenhouse gas emissions according to the New Circular Economy Action Plan.

Denmark has a strong industrious tradition, however, the country is already running low on gravel 
(NIRAS), and the Capital Region of Denmark will be the first to run out of domestic gravel extraction 
(as early as 2027). Local resources for construction are decreasing thus resulting in longer and more 
costly delivery of the necessary material. Yet demand is expected to increase more than 50% by 
2040, forcing society to seek alternatives to the business as usual.

The three municipalities, private construction company Cøonstruction, LIFE CIRCULEARN aims at 
implementing a new vocational education wing using circular construction. LIFE CIRCULEARN 
will uniquely create learning spaces that physically demonstrate circular construction and best 
practices for reducing waste of resource.

← Overordnet 
projektbeskrivelse.

← Problem global

← Problem europæisk.

← Problem lokalt

← Bidrag til LIFEs formål: 

• Udvikling og 
demonstration 
af teknikker og metoder.

← Potentiale 

https://www.dr.dk/nyheder/indland/danmark-er-ved-loebe-toer-grus-et-af-de-vigtigste-raastoffer-verden-har


1.2 Specific project objectives 

• 400 m2 of circular and modularly constructed vocational education facility.

• Demonstration of construction with 80% secondary raw materials for the 
structure and 95% secondary and recycled raw materials used in all other 
elements and components (doors, windows, indoor interior).

• Development of 3 vocational education courses to circular construction 
professions and skills. Design and establishment of a new ‘circular building 
constructor’ vocational education.

• Educate 300+ students in circular methods for construction.

• Re-skilling of at least 300 employees in the construction and demolition sector 
into circular practices through 12 trainings.

• A digital materials/products passport to enable the identification, tracking, 
separation of materials to facilitate reuse and recycling.

• Development of new circular business models & value chains.

← Opstil specifikke mål, 
der er:

• klare

• målbare

← Opstil specifikke mål, 
der er:

• Realistiske og opnåelige

e.g. direkte scope i kald 
teksten 



1.3 Compliance with LIFE programme 
objectives and call topic
Life overordnet: 

• LIFE CIRCULEARN directly contributes to the general objectives of the 
LIFE programme by contributing to a shift towards a sustainable, 
circular, energy-efficient and climate-neutral society, by developing new 
vocational education for deploying circularity related skills in the 
construction and demolition sector, by demonstrating a modularly and 
circular built education facility and by promoting circular construction in 
vocational education inside and outside of the project area.

Indkaldelsestekst

• LIFE CIRCULEARN directly addresses the call topic LIFE-2022-SAP-ENV-
Environment, subtopic of circular economy as the project focuses on 
implementing innovative solutions to minimize and recover waste in the 
construction sector, through which the separation, sorting and recycling of 
construction materials will take place by developing a digital 
materials/product passports.

• Policies: EU waste directive, Circular Economy Action Plan

← Projektets bidrag til LIFE 
overordnet.

← Projektets bidrag til konkret
indkaldelse, opslag og
interventionsområder.

Skal dit projekt tilpasses EU’s 
politikker? 

Skriv dig ind i lingo. 

Circular
Economy

and Quality
of Life



1.4 Concept and methodology 

• The project will apply the strategy of reducing the use of virgin and non-renewable 
materials developed by the Ellen MacArthur Foundation.

• The strategy aims at reducing and preventing the use of virgin materials at all levels. 
It promotes the use of recycled and reused products. The result by applying this 
strategy is:

• Reduced embodied carbon emissions
• Minimize the extraction of nonrenewable resources
• Reduced waste resulting from demolition works
• Assigning value to existing processed materials
• Creating a new market for otherwise disposable products and new value chains and 

business models. Objectives, which this project delivers on.

• LIFE CIRCULEARN will apply the material circularity indicator (MCI) and Lifecycle 
assessment (LCA) as these methods enable the assessment and measurement of 
the circularity of material flows. Thus, a tool to provide the groundwork for digital 
material passport to identify, separate and trace materials through the lifecycle.

• CIRCULEARN consists of two groups of activities.

• First, the demonstration of a modular and circular constructed vocational education 
facility, and second the design and deployment of new circular economy 
vocational education courses, skills and professions for which the facility serves as 
a proof of concept.

← Projektets overordnede 
interventionslogik: hvordan 
forventes aktiviteter at føre til 
de tilsigtede resultater?

← Forklar hvorfor den udvalgte 
metode er den bedst egnede?

← Forklar din metode 
(værktøjer og teknikker), du vil 
bruge til at implementere den 
tekniske del af projektet. 

← Andre metoder 

← Vidensbase og 
kapacitetsopbygning 



1.4 Concept and methodology 

Activities

- Tilpasning af 
design

- Byggeetablering 

- Uddannelsesmate
rialer

Outcome

- 80 % brug af 
sekundære 
materiale i 
konstruktionen 

- 95% genbrug og 
brug af 
sekundære 
materialer 

- European 
standards

Impact

- Overgangen til en 
cirkulær økonomi i 
byggesektoren

- GHG-besparelser

- Øget viden om 
cirkulære 
byggemetoder

Output

- 400 m2 
cirkulære/ 
modulære 
bygninger 

- 300 studerende 
- 300 

opkvalificerede 
medarbejdere

- 3 nye cirkulære 
kurser 

- Digital materials
passport

Input

- Byggetilladelser

- Opbakning

- Datagrundlag 

og vidensindsamli

ng

- Baseline



1.5 Upscaling results of other EU funded projects

• The project builds upon the Horizon 2020 project “Moducation - Modular 
Construction Education” by further developing its experiments with modular 
and circular construction techniques, and by scaling up findings as they will be 
employed in the first project phase and mainstreamed through new skills of new 
educated construction staff and reskilling of the existing workforce.

• LIFE CIRCULEARN compliments the Horizon2020 circuit project, that supports 
the creation of regenerative cities by implementing sustainable and circular 
construction practices. This project scales up on the project results, by further 
implementing, adapting and developing new innovative techniques and tools, 
while showcasing the synergies and combination between circular economy in 
the construction sector and education. 

← Hvilke tidligere EU-
projekter bygger dit 
projekt ovenpå?

← Hvordan bruges 
resultater?

← Viden/erfaring



1.6 Complementarity with other actions

LIFE CIRCULEARN is complementary to the local design challenge 
“Learning by building”, which produced the modular and recycled design of 
the vocational education building – won by CØnstruction

It is also complementary to the LIFE IP CE Beyond Waste (2020-2028), which 
is a Danish LIFE IP aiming toward the full implementation of the new 
national waste prevention and waste management plan. Specifically, the 
project is complementary to the IPs subproject on circular construction and 
demolition. This project will collaborate with CE Beyond Waste to get 
insights into namely its mapping of legal barriers identified in the 
construction sector and use these learnings in LIFE CIRCULEARN to foster 
the skills needed to make use of the greater market for circular construction 
in the short and long term.

← Relater - Hvordan er 
projektet komplementært 
til andre regionale, 
nationale eller 
internationale initiativer?

← Hvordan vil projektet 
integrere resultater fra 
disse andre initiativer? 

←  Dokumentér hvis muligt 



1.7 Synergies and co-benefits with other LIFE sub-
programmes

The project has strong synergies with the sub-programme on Climate
Change, namely in Climate Mitigation, as the carbon footprint of buildings in
the future is reduced significantly, by replacing with secondary raw materials
and recycled or re-used construction materials and components. The project
will directly make a difference in Climate Mitigation by reducing the need to
extract virgin raw materials to the specific project site. By ensuring new
education and reskilling within circular construction this project addresses the
build up skills initiative under subprogramme Clean Energy Transition and as
such, is expected to have a much greater impact in the longer term, as it aims
to kickstart a mainstreaming of circular building practices at the national and
European levels while developing new standards

LIFE CIRCULEARN further develops synergies with LIFE subprogramme for
Clean Energy Transition, as the project increases the energy savings in the
buildings, both by using secondary material, but also by using state of the art
technology for energy efficient buildings, by reducing energy demands.

← Beskriv synergier til de 
andre LIFE delprogrammer
– er der spillover effekter? 

← Hvis ja, kvantificer dem.



1.8 Synergies and co-benefits with other EU policy 
areas

← Synergier med andre EU-
politikområder fx vækst, 
jobskabelse, kemikalier, 
forurening.

← Kvantificér bidraget.

← Referér til hvilke aktiviteter i 
projektet, der bidrager til disse 
sekundære EU-politikker.

← Hvilke elementer gør at vi 
opnår synergier

The project has co-benefits within health and pollution and contributes 
to crucial policies under the European Green Deal, namely the EU Zero 
Pollution Action Plan and the EU's Chemicals Strategy for Sustainability, 
in which the exposure of the environment and people to unhealthy 
chemicals and emissions needs to be reduced.

With its strong focus on circular skills, educating 300 students and 
reskilling 300 employees, the project addresses the skills gap identified 
in the new European Skills Agenda for the construction sector. 

Moreover, it is expected to accelerate productivity, growth and jobs in the 
European building sector unlocked by the enormous infrastructure 
investments expected in the Member States following 
NextGenerationEU and REACT-EU funds. 



Part B

1. Relevance

HVORFOR ER PROJEKTET VIGTIGT?

2. Impact

HVILKEN FORSKEL GØR 
PROJEKTET?

3. Implementation

HVAD ER DIN PLAN FOR AT KOMME 
I MÅL?

4. Resources

HVILKE RESSOURCER TAGES I 
BRUG?



Ambitionsniveau

Hvor 
troværdigt er 
det, du kan 
opnå disse 
impacts?

Hvordan kan 
projektets 
resultater 
udnyttes af 
andre?

Opskalerings
-potentiale?

Hvordan 
vedholdes 
resultaterne?



2.1 Ambition of the impacts
• The first impact will be a physical construction of a vocational education

facility built on modularity, circularity and building with recycled and re-used
materials. This construction process will be well-documented to apply learnings
in education for students.

• The immediate effects will be emission savings equal to the excavation of
resources, transportation and production of 80% of the materials needed for the
structure of the facility, which instead will be assembled modularly and
circularly from existing material, concrete slab and wood depots as well as from
soon-to-be disassembled buildings.

• Three vocational educations will be designed & developed with new courses on
modularity, circularity and the application of secondary raw materials, recycled
and re-used materials and components in the planning, construction and
disassembly of buildings

• 300 construction personnel will be reskilled based on the demonstrated
construction of the vocational education facility construction as a case study and
demonstration site.

Impacts i dette afsnit skal stemme 
med KPI’erne, du skal udfylde i Part 
C (elektronisk). 

Hvor højt skal vi op? Hvad sigter vi 
mod? 

Kvantificér effekterne af projektet -
ved projektets afslutning og 5 år 
efter afslutning.

Er der andre effekter inden for 
klima, miljø eller socialt, som vi vil 
takle?



2.2 Credibility of the impacts 
Demonstration of 400 m2 modular & circular vocational education space made
using secondary raw materials and circular principles (…)

• By using recycled materials for the construction of the facility, the greenhouse
gas emissions savings will be approx. 80 % due to the decreased use of raw
materials. This equals climate and energy savings of 102.000 tons CO2 during
the project phase, compared to the climate footprint of a conventional 400m2
construction using virgin raw materials according to a study by Ellen
Macarthur foundation, by using a circularity by design, approach, building in
modules.

• Tool: Digital materials passport (…)

Circular construction education & reskilling of workforce

• Two vocational courses will be adjusted to match and a third will be created to
ensure the delivery of the project objectives and deliver the number of
students (300) working in and with circularity in the construction sector.

• The skills developed in the education will be co-created between Korsbæk
vocational centre and the private construction sector, CØnstruction, to
ensure the circular skills are needed on the labour market. This helps bridge
the gap between labour market, youth unemployment, and skills from the
vocational/universities. (…)

← Vis, at du har viden-
skabeligt belæg for at 
sandsynliggøre at du kan nå
impacts.

← Underbyg med videnskabelige
kilder, studier og forundersøgelser.
• Materials passport
• LCA analysis
• CO2 and GHG calculations

← Forklar hvordan du kommer
frem til dine beregninger og
fremskrivninger.

Hvis muligt henvis til tidligere LIFE-
projekter.



2.3 Sustainability of project results

CIRCULEARN will co-design the new Danish standard for circular
construction. Through this collaboration, CIRCULEARN assists in developing a
common European standard to support and enhance the circular transition of
the construction sector within 5 years of project end.

The municipalities will operate the facility and continue the new vocational
education after the project. For this, the vocational education budget has been
increased accordingly.

← Hvilke aktiviteter i dit projekt 
skal sikre kontinuitet langt ud i 
fremtiden, når projektet er slut? 

← Vises ofte med penge. 



2.4 Exploitation of project results

CIRCULEARN will contribute to a wider market uptake of circular solutions in the
construction sector through digital tools, vocational training and the co-designing
the skills needed together with the private sector. Finally, CIRCULEARN
contributes to a European standard for circular construction and business
models amongst private and public entities.

(…)

The wider application of CIRCULEARN and replication will happen through an
advisory committee consisting of both municipalities, the vocational institutions
and national entities such as Dansk Standard, Realdania etc. Furthermore, the
target is to expand the course curricular to other national and European
vocational schools. This will be facilitated using ERASMUS for the exchange of
both personel and students across Europe, ensuring the project progress and
results are replicated and available in other parts in Europe.

(…)

← Hvordan skal projektets 
resultater udnyttes? Hvem 
kan bruge det? 

← Kan det være genstand for 
yderligere forskning, udvikling 
eller ligefrem 
markedsskabende aktiviteter?

← hvem samarbejder du 
med?



2.5 Catalytic potential: Replication and upscaling

• LIFE CIRCULEARN results are highly applicable to other national and
European municipalities and vocational institutions, by developing new
circular construction techniques, knowledge and methods while having a
concrete tool (digital passports and material bank), to facilitate the transition to
a prosperous circular economy. The solutions are replicable across, as circular
construction methods and techniques are transferable and scalable on a
European level, as the technology and tools can be adapted to local
context, by using local actors.

• Initially, the project results will be followed by and shared with a Danish
advisory board, consisting of private companies and public authorities.

• Next, the certification standards developed in the project will be replicated on
a national and European scale through the certification companies;
specifically, through 12 conferences and networking events and direct
consultancy (WP5)

← Hvordan skal projektets
resultater repliceres til andre
steder og af hvem?

← Hvad er det europæiske 
opskaleringspotentiale?

← Beskriv en strategi for, hvordan 
projektets effekt multipliceres 
under og efter.

← Dedikér en arbejdspakke til
“Sustainability, replication, and 
exploitation of project results.”
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Hvordan er 
projektet 
overordnet 
struktureret?

Hvilke 
arbejdspakker er 
nødvendige?

Hele projektet 
brudt op i 
milestones, 
deliverables, 
tasks.

Hvordan 
involveres 
interessenter?

Er der en plan 
for 
monitorering 
af impact?

Hvordan gøres 
opmærksom 
på projektet?

Hvornår 
sker 
hvad?



3.1 Work plan

WP1 Project Management Korsbæk is WP leader; the day-to-day project coordination and financial
management among partners, the kicking-off and monitoring of other work packages and project
activities therein, as well as communication with and progress reporting to the EU project officer.

WP2 Impacts - Data collection, monitoring and evaluation focuses on evaluation EU/national policies
and regulation, analyzing the European research landscape, and gathering and input from stakeholders
to enable circular contruction, as well as the development of the course curricula for the vocational
training. This will include a comprehensive analysis of the state of play of the current construction
sector and their actual environmental impact. Vocation Centre Korsbæk is WP-leader.

WP3 Vocational education facility - Technical preparation and installation focuses on the operational
level, where the project sites will carry out the preparatory technical analysis, modelling, design, and
tendering for installing for the 400m2 circular and module facility using Autocad. CØnstruction is WP-
leader.

WP4 Capacity building and awareness focuses on using the knowledge from the previous work
packages and bridging the gap, ensuring the knowledge is used -codesigning and developing the
vocational education courses for construction site coordinators, construction technicians and circular
construction and skills, and new circular building constructor while raising awareness to gather support
and interest. Vocation Centre Korsbæk is WP-leader.

WP5 After-LIFE - Sustainability, replication and exploitation activities, where the project enables
sharing of results and data – ultimately aiming to replicate and scale the concept to a much larger
implementation area in DK and Europe. Korsbæk is WP-leader.

← Præsenter en
overordnet struktur for 
dine arbejdspakker.

← Hvem er WP leder?

← referencer til 
leverancer



3.1 Work plan

WP1 - Project Management

WP2 - Impact 
monitoring, data 

collection & 
evaluation

WP3 – Technical 
preparation & 

installation

WP4 – capacity 
building and 

awareness raising

← Præsenter en overordnet
struktur for dine 
arbejdspakker.

← Eks. en illustration.

WP5 - Sustainability, replication, exploitation of results



3.2 Work packages and activities

Milestone

Markerer at du er i mål med
en større leverance i løbet af
projektet, så en ny fase kan
begynde.

Deliverable

Konkret produkt, der
indsendes for at bevise
projektets fremdrift; en
brochure, en deltagerliste,
en træningsmanual, et
PowerPoint præsentation,



3.2 Work packages and activities

Work Package 1: Project Management

Duration: M1 – M36 Lead Beneficiary: Korsbæk

T.1.1 Task: Establishing project governance structure (financial management, administration).
T.1.2 Task: Monitoring of work plan (progress reports to CINEA.
T.1.3 Task: Project meetings, kick-off event, partner and steering committee meetings.

Mile-
stone No

Milestone Name WP 
No

Lead
Beneficiary

Description Due 
month
number

Means of Verification

MS1 Project management 
structure established.

1 Coordinator Project manager hired, steering 
committee established. Kickoff event 
and website launched.

1 Compiled report of deliverables.

Deliverabl
e No

Deliverable Name WP 
No

Lead
Beneficiary

Type Due 
month
number

Description

D1.1 Project website 
launched

1 Coordinator Website 1 Website in Danish and English.

D1.2 Project kick-off event 1 Coordinator Event 1 Invitation, agenda, signed presence list, 
summary of event, training material, 
PowerPoint, feedback questionnaire.



3.2 Work packages and activities
Work Package 3: Technical preparation & installation

Duration: M6 – M36 Lead Beneficiary: CØnstruction

T.1.1 Task: Set up autocad.
T.1.2 Task: Monitoring (continuous impact monitoring).
T.1.3 Task: Evaluation (data collection from the entire project duration and evaluation report).

Mile-
stone No

Milestone Name WP 
No

Lead
Beneficiary

Description Due 
month
number

Means of Verification

MS1 The first technical 
analysis using autocad
software

3 CØnstructio
n

Autocad software to collect data, 
design, model, before, during and after 
construction. Compiled report show 
results.

12 Report 

Deliverab
le No

Deliverable Name WP 
No

Lead
Beneficiary

Type Due 
month
number

Description

D1.1 Entering data into
autocad

3 CØnstructio
n

Overview of needed materials, and 
which criteria they need to live up to

18 Report on materials, 
Compilation of criteria
Green tender strategy

D1.2 Analysis of 
demolished building

3 CØnstructio
n

overview of materials available 20 Digital tool – for material banks according 
to category 



3.2 Timetable
Month 1 Month 6 Month 12 Month 18 Month 24 Month 30 Month 36

WP 1: Project 
management

Project management

Monitoring work plan

Communication & dissemination

WP2: Data collection, 
autocad, impact 
monitoring

Data 
collection –
set baseline

Modelling and adaption – impact 
monitoring

Evaluation, adaptation &

Impact monitoring

WP3: Operational –
installment

Set up autocad, circular by design, 
modelling and adaption

Materials passport 

Tendering

Installment

WP4: capacity building Development of 
courses

Education

Industry capacity building 

National & European policy framework
WP5: sustainability & 
replication and 
exploitation of results

Danish 
standard

New European 
standard 

Replication 



3.3 Stakeholder engagement

← Hvilke stakeholders udenfor 
konsortiet er nødvendige for 
projektets gennemførelse? 

← Brug evt. 
interessetilkendegivelser 

CIRCULEAEN relies on close collaboration with stakeholders outside of the
consortium; the Danish building authority, which will observe and help the
implementation of the new European Standard of circular construction.
Moreover, they will learn from the legal and market barriers identified in WP2.

Further, CIRCULEARN collaborates with the European Association for
Certification (CEN) – they have committed to planning and hosting 3 European
conferences on circular construction methods (annually).

Finally, CIRCULEARN will depend on the collaboration with the construction
sector as well as the education sector to ensure the skills developed in the
project match the sector and business need, being adaptable, while being
officially approved by the Danish Ministry of Children and Education, that will
have a set of basic requirements attached to the vocational education.



3.4 Impact monitoring and reporting 

• CIRCULEARN has developed a monitoring strategy to ensure timely,
effective, and efficient monitoring. It combines quantitative and
qualitative mixed methods. The data will be included in a final
evaluation report (Wp2).

• The impact monitoring will take place frequently: By project start, after 9
months, and at project end.

• The digital materials passport will be used to monitor and measure
environmental impact.

• KPI achievements will be included in the KPI webtool.

← Hvordan vil du monitorere og evaluere 
de indikatorer, som du stillede op i 2.1 og 
Part C? Kvantitative og kvalitative metoder.

← Dedikér specifikke aktiviteter til at sikre 
en monitoreringsplan og inkludér i 
arbejdsplan.

← Frekvensen for progress reports til EU

← Online værktøjer 

← KPI reporting to KPI database at project
kickoff. 



3.5 Communication, dissemination and visibility 
Target 
audiences

Messages Channels Quantity

Students Making circular construction studies 
attractive.

Social media 
(instagram, facebook, 
linkedin)

Monthly campaigns

Industry How to implement circular methods
in construction as well as the use of 
material passports.

Information meeting 
with sector & interest
groups

Regional and 
municipal
stakeholders

The advantages of mixing new 
buildings with circular methods
while educating students.

6 major conferences for 
city planners and 
builders

General public Advantages to circular construction 
and the material environmental 
footprint. 

Social media
Youtube-video

Monthly campaigns
3 videos
3 press releases

European 
audience

Advantages to circular construction 
and the material environmental 
footprint. 

Participate in European 
context on circular
construction –
showcase results

2
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Hvordan er 
sammensætningen 
konsortiet? 

Hvilke styrings- og 
ledelsesstrukturer 
skal sikre 
projektets 
fremdrift?

Gennemføres 
projektet grønt?

Hvordan er 
budgettet skuet 
sammen?

Hvilke risici skal 
adresseres?



4.1 Consortium set-up

The consortium is a triple helix collaboration between partners with
administrative, educational and commercial/technical competencies. The
partners consist of three local authorities, one vocational education institution
(three municipalities, one vocational education institutions and one SMEs).
(…)
The project coordinator Korsbæk municipality (KK) has experience in leading
and coordinating European project proposals.
(…)
The three municipalities will establish a modular and circular vocational
education facility. As municipalities they are well-equipped and
experienced at planning and supervising new educational facilities, as well
as innovating on techniques to do so.
(..)

← Beskriv sammensætningen af 
dit konsortium. 

Hvordan vil partnerne tilsammen 
frembringe den nødvendige 
ekspertise? 

Hvad er den enkelte partners 
unikke bidrag og evne i 
projektet? 

Suppleres med at udfylde 
Participant Information, som 
bilag til ansøgningen. Kan findes 
i ansøgningsportalen. 



4.1 Consortium set-up: LIFE CIRCULEARN
Housing

associations
Stakeholder

Construction and 
Industry

Stakeholder

Partnere uden budget

Partnere med budget

We Build
Denmark

Associated 

Dansk Standard

Associated 

Korsbæk 
Municipality

Coordinator

Molbo 
(beneficiary)

Beneficiary

Realdania

Co-financer

Jullerup 
(beneficiary)

Beneficary

Vocational Centre
Korsbæk

Affiliated Entity

CØnstruction

Beneficiary

Underskriver ikke GA

Underskriver Grant Agreement 

CEN: European 
Standards for CE

Associated 



4.2 Project management

LIFE CIRCULEARN will be coordinated by Korsbæk (KK), building on their role
as local authority and experience from LIFE projects and organizational
commitments to circular principles. KK will be responsible for the overall
organization, planning and control of the project including [list opgaver]. (…)
KK will employ a full-time project manager throughout the project duration.

WP1 develops a monitoring plan with progress reports every half year
(deliverables, milestones for each partner). Decision-making will be
communicated at partner meetings. WP-leaders are responsible for the
progress and reports of their respective WPs, and they will be the members of
the Project Management Team (PMT). PMT defines the project strategy, monitor
progress, and advise and decide on major project revisions, dissemination
strategies, communication and interaction with other activities. (…)

WP leaders are to remain in contact with all participants of their WP and
ensure an effective coordination and interchange of information. In all WP’s
there is appointed responsible partner for each task and subtask and specific
roles are clarified. (…)

← Beskriv strukturen for project 
management og hvordan
beslutninger tages og
kommunikeres til partnerskabet
f.eks.benyttelsen af en bestemt
metode.

← Beskriv hvilke tiltag du 
planlægger for at sikre kvalitet, 
monitorering og kontrol af
projekets implementering.

← Er der nogle ansvarsfordelinger, 
roller og adfærd, der skal 
etableres partnerne imellem?



4.3 Green management

LIFE CIRCULEARN uses a green procurement and tendering strategy
aligned with the national strategy for green procurement. (…)

The materials used to assemble the vocational centre wing are cleared
through environmental regulation, to avoid pollution with/of[..]

When posters and paper are necessary these are FSC-certified. Catering for
events and conferences will also be sustainably certified (Nordic Swan
Ecolabel, the EU Ecolabel). (…)

The construction processes will use tools to clean, recycle and re-use
construction waste on site to limit waste. (…)

← Hvordan skal projektets 
gennemførelse være grøn? 

← Vær specifik

← Grønne indkøb, 
miljøledelsessystemer mv., 
grønnere projektdesign-valg og 
–præferencer.



4.4 Budget
Budget sættes sammen 
bottom-up, ud fra aktiviteter 
og partnere, der er fundet. 

@Arbejdspakkeledere og 
@partnere: Hvad skal I lave? 
Hvad koster det?

Detailed budget table. 
Download fra 
ansøgningsportalen.

1. Oversigt over person-
måneder i forskellige 
arbejdspakker.



4.4 Budget
2. Oversigt over 
medarbejderomkostninger, 
for hver partner og total.



4.4 Budget

3. Andre omkostninger, 
for hver partner.



4.4 Budget – Allokering af tid på arbejdspakker

Participant Number/Short 
Name 

WP1 WP2 WP3 WP4 WP5 Total

1. KORSBÆK 54 18 18 6 6 102

3. JUL 18 18 18 6 4 64

4. MOLBO 12 30 12 4 4 62

5. Cønstruction 12 12 30 4 4 62

6. Vocation Centre Korsbæk 12 4 4 30 4 54

Total person-months 108 82 82 50 22 344

Medarbejderes måneder
per arbejdspakke.

Eksempel: En 
fuldtidsmedarbejder der 
arbejder 50% på projektet:
37x0,50 = 18,5 timer om 
ugen. 



4.4 Budget – Lønomkostninger
Participant 

Number/Shor
t Name 

Country Number of 
person 
months 

(staff effort 
per 

beneficiary)

Average 
monthly 

salary rate

A.4 SME 
owners and 

natural person 
(sole trader) 
beneficiaries 

(Unit costs in €)

Subtotal personnel 
costs without 

volunteers 
(A1+A2+A3+A4) -

must be the same as 
in part A section 3

Total 
Personnel 

costs

1. KK DK 102 5.900 € 601.800 € 601.800 €

2. JK DK 64 5.900 € 377.600 € 377.600 €

3. MK DK 64 5.900 € 377.600 € 377.600 €

4. 
CØnstruction

DK 62 6.000 € 372.000 € 372.000 €

5. Vocational 
centre

DK 54 6.000 € 324.000 € 324.000 €

Total 344 0 € 2.040.200 € 2.040.200 €

Beregning  af average 
monthly salary:
37.000 DKK + 18,63 % 
pension = 43.893 
DKK/mdr. (5.900 EUR)

Husk at bruge de 
lønomkostningerne, som 
organisationen har, inkl. 
pension.



4.4 Budget – Andre omkostninger
Hvilke andre 
omkostninger, udover 
medarbejdertimer, er 
der?

Udfyldes for hver 
partner.

Eksempel, CØnstruction, 
med ansvar for 
arbejdspakke 3 om 
andre omkostninger i 
deres aktiviteter til 
faktisk anlæg af 
professionshøjskolen.

CØnstruction Cost (€) Justification

Travel & 
subsistence

5000 € 
Travel related to purchase and quality-checks on recycled
and re-used materials, meetings in the consortia.

Equipment (incl. 
Infrastructure)

200.000 €

For the few construction materials that are not already
owned by the consortia members. This includes […nævn 
type udstyr]. Tools for on-site construction waste
avoidance and secondary-raw material preparation. 

Other goods, works 
and services

350.000 €
Not the materials themselves, but the cost of using 
machinery and construction activity at the site, such as 
maintenance, electricity and fuel costs.

Financial support to 
third parties

0€

Land purchase 0€

Total 600.000 €



4.5 Risk management
Risk No Description Work 

package 
No

Proposed risk-mitigation measures

Risk 1  Using secondary raw materials is vital 
for the circular approach to this 
building. How do we ensure 95% is 
secondary raw material while 
accounting for the environmental 
footprint.

WP2 and 
WP3

To mitigate this risk, a comprehensive analysis will be 
conducted on the materials needed and purchased; 
while including the information in the digital materials 
passport. There is a demolition site within 5 km, where an 
agreement has been signed to purchase and cleanse 
materials; prepared to be reused.  

Risk 2 The active involvement of students 
and workforce is necessary for 
capacity building. 

WP1, Wp4, To mitigate this risk, LIFE CIRCULEARN relies on 
collaboration with interest and sector groups, signed by 
letters of support; To attract new students to the new 
lines, a social media campaign witll be developed tarting 
young people on Instagram and YouTube. 

. 



Voilà!



Opsamling på ansøgningen

Eksemplet var tænkt, 
men muligt

Forberedelse er godt 
investeret

Værktøjer til 
idévalidering og 

projektdesign styrker 
ansøgningen

Projekter, der 
forberedes som LIFE-

ansøgning, har høj 
kvalitet

Projektet designes 
bottom-up

Men i rammerne og i 
sproget, som LIFE 

efterspørger

Hvad nu, når ansøgningen er indsendt?

LIFE-ansøgninger 
tager tid

Det skaber en 
aktualitet og 

sammenhæng med 
omverden

1 2

4

6 7

3

5

8



Evaluering
Hvad måles på?



Hvem evaluerer?

Evalueringskomitéen består af Europa-Kommissionen og 
eksterne evaluatorer, der er fageksperter i det pågældende
felt. 

Du kan selv blive evaluator på dit fagområde!
• Bliv evaluator

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert


Evalueringskriterier

Ansøgninger vurderes ud fra "operational capacity" og "award 
criteria".
Du kan tildeles max 100 point.
Du skal tildeles mindst 55 point samlet og 10 point på hvert kriterium.

Evalueringskriterierne i prioriteret rækkefølge:
1. Impact
2. Relevance
3. Implementation
4. Resources



Evalueringskriterier
Relevance (0-20 point) 

• Projektets bidrag til målene beskrevet i LIFE -hvor godt 
stemmer det overens med call’et? 

• Projektets metode, interventionslogik og synergieffekter til 
andre klima- og miljøpolitikker.

Impact (0-20 point)    vægtes 1,5
• Generelt stor fokus på impact
• Lægger både vægt på positiv og negativ impact, 
• Sustainability og levedygtighed i projektet

Implementation (0-20 point)
• Hvor troværdig og gennemtænkt er projektbeskrivelsen

Resources (0-20 point)
• Dækker budgettets troværdighed samt de tilgængelige 

skills og ekspertise i projektteamet
• Hvor grundigt projektets miljømæssige impact er overvejet



Gode råd
Til gode ansøgninger



10 hurtige

1. Læg en plan – det tager tid

2. Det gode partnerskab og projektgruppe

3. Gennemtænk metodologi og effekterne grundigt under ansøgningsskrivningen

4. Hvor kommer egenfinansiering fra?

5. Sæt budgettet op bottom-up

6. Brug EU’s buzzwords

7. Orienter dig i stoffet og ansøgningsportalen

8. Sæt tid af til finpudsning

9. Brug al gratis hjælp og støtte til EU-projekter → EU-kontorerne

10. Afslag kan bruges til meget, genansøgninger har høj succes



Faldgruber

• Ukonkrete mål

• Ingen eller for mange ambitioner

• Mangel på præcis kobling til EU’s initiativer

• Manglende kortlægning af tidligere projekter
og innovationer

• Mange kommer for sent i gang



Kontakt dit regionale EU-kontor

Norddanmarks EU kontor
Cecilie Lindstrøm
cli@ndeu.dk, 
+32 479 58 49 15

Syddanmarks EU kontor 
Helle Bech
hbh@southdenmark.be
+32 492 330 937

Greater Copenhagen EU Office 
Jørn Sanne-Wander
JSW@CPHOFFICE.EU
+32 (0) 470 10 19 25 

Central Denmark EU Office
Signe Waltoft Madsen
swm@centraldenmark.eu
+32 493 12 33 12

mailto:cli@ndeu.dk
mailto:hbh@southdenmark.be
mailto:JSW@CPHOFFICE.EU
mailto:swm@centraldenmark.eu
tel:+32%20493%2012%2033%2012
tel:+32%20493%2012%2033%2012

